
Town of Langley 

Special meeting 

January 11, 2023 

 

A. Mayor Free called the meeting to order at 5 pm 

 

B. Discussion on department liaisons. 

             Long- I have concerns with the way you handled the meeting the other night and the scolding of  

             John. 

             Free- I don’t think I scolded John  

             Long- I think you did and I don’t think it’s right and I don’t think it should have been a 

production like you made it. I mean you stated crossing the lines, twice this last month you crossed lines 

on my department. 

Free- How did I cross the lines on your department? 

Long- Who’s over the police department? 

Free- You are 

Long- Ok, well I wasn’t aware of Gary’s award, then on the other hand you went and tried to remove 

officers without discussing it with me. Is that my department?  

Free- No I didn’t 

Long- Yes you did, you were trying to remove an officer that is inactive, that’s the same thing you were 

getting onto him about.  

Free- No, I was not trying to remove an officer, I got a phone call from Amanda about putting Dustin on 

the agenda and she explained to me why, she explained why we should put it on the agenda and I said it 

sounds like a good reason to me. I wasn’t trying to get rid of anyone 

Long- But did you notify me about any of that? 

Free- No, I figured you knew about it, I mean your over the police department 

Long- Did Cody know about it?  

Free- I have no idea, I didn’t discuss that with Cody 

Long- That’s the same thing that you was griping to John about in front of everybody trying to humiliate 

him and I don’t think it’s right 

Free- I didn’t try to humiliate him in front of anyone, I said walking meetings have got to stop and 

everybody is over a department  

Hopper- What is a walking meeting? 

Free- It’s when everybody is on the phone with everybody else and you all know good as I do, I come to 

meetings and I don’t know anything, what executive sessions are about or anything and I told you all that, 

I said I have no idea what this is about. Nobody has discussed it with me, but all of you knew what it was 

about  

Long- On what executive session? 

Free- I can’t even remember what it was but I remember it happening  

Hopper- What is a walking meeting? Do you know Laura? 

Laura- When you guys call each other. When Deke calls you and talks to you about something and then 

he calls him and talks to him about something and you are all discussing city business with each other. 

You guys can’t be calling each other and talking about city business with each other. If you are talking to 

each other about city business and stuff that is a walking meeting.  

Starks- But is it only if it were to determine the outcome of a certain thing? 

Laura- Really you’re not suppose to be discussing things outside of a meeting. 



Starks- Ok, so, what about you said you call and talk to your friend in Ponca City is that any different? 

Free- No, he’s not on our council, he is my mentor assigned to me by OML.  

Starks- I’m just asking 

Laura- No, it’s your board members 

Long-  So we can’t discuss it between us, something that’s coming up, that we can just talk about? 

Laura- No, it has to be in an open meeting, you can’t be talking to each other outside of an open meeting  

Hopper- I thought it was just if there was 3 of you 

Laura- It is, but the problem is he’s calling and talking and talking to you then he’s calling and talking to 

him, that is a walking meeting because it’s a total of 3 people. After he talks to you he’s calling and 

talking to Clint. That is a walking meeting. Because now you guys are all discussing it with each other 

and decisions are being made by talking to each other because once he gets off the phone with Clint he’s 

calling you back and you calling each other. It is a walking meeting.  

Starks- I’m not disagreeing with you but I thought that I read that as long as it didn’t determine the 

outcome of a vote or something like that, that’s what I thought I understood.  

Long- I think everyone interprets that differently because I was always told that you can talk to someone 

about something that was going on with the city then if you talk to someone else at a later date, as long as 

you weren’t on a 3 way call or together, there’s nothing illegal about it. That’s always how I was under 

the impression.  

Laura- Well this is part of the reason why I’m trying to get our insurance company down here and do 

training with you guys so these things can be a little more clear and everybody is on the same page so that 

these things are transparent  

Hopper- Well like I said, it’s been a long time since I went to the school, but that is what they told me, 

you can’t have 3 of you. 

Long- But like the deal where Carole was griping at all of us about was talking to other towns about, like 

the easement deal, were wanting to get the most productivity, I mean we work for the city and your 

throwing it up that we discuss something with another town 

Free- I never brought that up, I didn’t even know that you were discussing it with another town until John 

brought it up and said he talked to another town about something, I don’t even remember what it was 

about. 

Long- You brought it up and said something about it the other night 

Laura- I brought it up in executive session  

Free- I didn’t bring it up, I didn’t even know that you all even communicated with another town  

Laura- I brought it up in executive session Deke 

Long- It was brought up out here I promise you. But what’s wrong with us asking another town how they 

do something  

Free- It’s fine that you ask, I do not recall ever saying anything about you doing anything with other 

towns. 

Long- But you scolded him, but you also threw all of us under the bus by telling us how we communicate 

and don’t get along with the employees and with the turmoil it was in the best interest  

Free- The thing I said about all of us is that I pointed out who was the liaison of each department   

Long- Ya and I’m over the police and 2 times this month you’ve crossed my, and I don’t personally care, 

I mean I don’t care if you talk to him about an issue, but after doing that with him and making him feel 

bad, and I don’t know if he feels bad about it, but there’s no way I could have sat in here and took the 

chewing that you gave him. It was a production for everybody in this audience and it embarrassed me.  

Free- The reason that I pointed at him was because his name was on the agenda for the police department 

and he’s not over the police department you are. And Deke, I sent you a picture and email that you claim 

that you never received  

Long- I never received it 

Free- I didn’t go over your head, I could have, I could have written that person up and you know who I’m 

taking about because I showed it to you, but I didn’t because that’s not my department. That’s your 

department.  



Long- Oh, I agree.  

Free- I very well could have written him up, but I didn’t. I didn’t go over your head. I’m only the mayor 

because you all appointed me the mayor. I am no better than no one else sitting here, I am a council 

member 

Long- But what you did the other night was not right to any of us  

Free- Well I am very sorry, and I’m sorry John if I embarrassed you, but John’s name was on that for the 

police department and he’s not over the police department  

Long- And you asked after scolding him, asked for the approval of the people in the audience  

Free- No, he made a statement and I said do you all believe that 

Starks- I didn’t think that was appropriate either, he said he didn’t feel like he stepped on anyone’s toes 

by asking some questions and things like that and that’s whet to the crowd  

Free- Well I didn’t make notes on that  

Starks- Well I didn’t think that was appropriate but that’s just my opinion  

Free- Well, John I’m very sorry if I upset you or made you mad in any way, I was trying to point out, I 

brought up the liaisons so everybody knows what departments they have. With your name being on the 

police department or the water department or the fire department that’s not your department, the 

department head should be handing in that and the same thing with Laura. You didn’t call and tell me that 

they were writing Laura up  

All the board- Who wrote her up? 

Free- Your police chief 

Starks- It wasn’t a write up it was a complaint that didn’t go anywhere 

Free- A complaint form against the girls in the office, nobody called and told me about it, Cody didn’t 

even tell me about it. So, that’s where the problem is, a lack of communication and we shouldn’t have 

that. And I am sorry if I embarrassed any of you but I was angry. 

Long- And should I not be angry that 2 times last month you did the same thing to me? 

Free- Yes you can be angry, but I was angry too when I sent you the picture of what went on and 

explained to you  

Long- And I talked to you about it 

Free- Yes we did  

Long- I explained to you that I left that day and I was in the mountains and I didn’t have any service  

Free- And that’s why I let it slide. But I didn’t write him up, I didn’t go over your head, I didn’t go to 

anybody. I let it go. I have not seen or talked to you since you got back except at the meeting.  

Long- I mean it was a complaint is what he filled out  

Free- Ya it was a complaint form  

Long- And was it justified? Yes it was a justified complaint.  

Free- On both parts yes it was. Because I totally agree with that, they need to get along. You don’t have to 

like each other but we do have to get along  

Long- Ya I agree we have to get along, I’m tired of how it’s going right now, but it starts at the head of 

the table.  

Free- If you say so, I think it takes everybody  

Long- I agree, that’s what we are all hired for  

Free- I mean you all don’t call and consult with me about anything but you do among yourselves, how do 

you think that makes me feel? 

Long- You called us out several months ago  

Free- I called you? On the phone? And discussed things with you? I don’t think so 

Long- You have called me before I promise you. What I’m talking about is you said, you threw us 3 

under the bus for calling you and Tommy’s the only one that doesn’t bug you, or something like that, 

something to that effect. 

Hopper- Well, I don’t talk to anybody 

Free- No, I said I sent a text message to Cody, I never said I sent a text message to Cody that I needed to 

talk to you, I said I’m not talking to anybody right now  



Long- Well, while we are bringing this up, this early summer you went and talked to Colton and told him 

not to listen to his superior  

Free- I did not, I did not tell Colton to listen to his boss, at all. That did not come from me 

Public comment- I don’t know if I have the right to speak, but can I say something? Do you guys not have 

a parliamentarian or someone that tells you how, we are not on subject, we are not on meeting. This 

meeting was called to order for a certain reason  

Free- For the department liaisons  

Long- We are discussion them  

Free- We are discussing liaisons  

Public comment- Do you ever have meetings on your own? Because this should kind of be discussed  

Hopper- I think that’s the point Deke’s bringing up was some of that should have been discussed in 

private not at the biggest audience we’ve ever had  

Long- I’ve been part of this council for 10 plus years now, there was twice as many people and it was all 

people that they asked to be here, for the show and it’s not right. We could have asked all of our friends in 

town to be up here for this  

Free- I didn’t ask anybody to come  

Hopper- And if we need more communication how do we communicate if we talk to each other?  

Starks- I have to say though, when Tommy steps in and helps the water department, I’m more than glad 

that happens, he’s not stepping on my toes. As long as we are getting accomplished what needs to get 

accomplished for the town. I don’t care if he does it, or you do it, if he does it or he does it, as long as we 

get it accomplished, that is what I want to see.  

Free- I agree  

Starks- I mean I may be their liaison but  

Free- I’m not the one that makes up the rules, OML does that  

Starks- I’m just saying that is does not step on my toes at all when one of these guys steps in and helps at 

all because I just want to see the task completed for our town and our people. That’s just the way I feel 

about it. It just doesn’t offend me when somebody, cause when I come up and see the girls I ask how 

things are going  

Free- Ya, I think everybody does that comes in 

Starks- I mean I don’t know if they do or not, I mean about the only person I don’t go and visit, which 

I’ve been told, not by anyone around here, but I don’t go visit with Mary and discuss how things are 

going with Mary. I do need to do that a little  

Long- I wouldn’t do that or you will get scolded 

Starks- No, no not to ask if there are any problems, just to see how things are going. I mean if there’s an 

issue let me know and I’ll see if we can figure it out. That was the whole thing with the thing the other 

night, I wanted to be able to help them, someway, somehow, squash what ever was going on and let’s just 

be professional at work.  

Free- Well, I want the same thing 

Starks- I mean if I go and talk to someone, I’m not trying to step on anyone’s toes  

Free- But you can’t call  

Starks- I’m not even talking about that 

Free- Oh, you mean when you come in and say, how’s things going? Ya 

Starks- Is there any issues. I mean when I talk to Willie I ask if there’s anything we need to address, 

whatever the case may be, that’s just how I am 

Long- I don’t ever stop and talk to Mary, but it makes me what to just stop over there and visit with her 

and see how things are going, but I’m not going to take as ass chewing like you gave John. I mean I won’t 

do it.  

Free- That’s totally different. You can go down to the library and ask Mary how she’s doing anytime you 

want. Anybody can. You’re a citizen of this town.  

Starks- What if they tell us that there’s an issue, I mean, and well maybe we can go try to take care of that 

real quick 



Free- There not going to tell you there’s an issue because they know they have to come to me if there’s a 

problem  

Starks- I don’t know that that always goes on but 

Long- I just want you to realize that you’re doing the exact same thing you griped at him about, I mean 

the exact same thing. And I didn’t say a word because I was thrown off and I had no idea what it was 

about. And the next day I’m thinking about it and I’m like that was totally uncalled for, it was 

embarrassing to me on how it was taken care of 

Free- I was just pointing out that everybody has their department. I didn’t even know what a liaison was 

until that was brought to my attention. I just knew that I was over city hall and the library. I don’t go and 

get myself involved with the fire department or the police department or the water department  

Long- You don’t do it with the police department?  

Free- I get along with Cody just fine. I always have. I helped Cody with the Christmas.  

Long- I mean all that is great, but how you did it was wrong and you need to be aware of it because you 

are doing the exact same thing. I was hoping there wouldn’t be an audience at all because I’m not the type 

to air out the bad parts to everybody. I mean it was a production the other night and I think everybody 

here would agree that it was a production.  

Free- Well, I didn’t mean for it to be a production, I just wanted everyone to know they had their own 

departments and everyone interfered with my department. All of you were against Laura, Amanda, 

Melisa.  

Long- When was that? 

Free-With the complaint form that Cody filled out  

Hopper- We were against them? 

Starks? That’s not true 

Free- No, Cody was against them and you all were defending it 

Long- So your saying that if you tell someone to do something and you’re the chief over it that someone 

else can just say you don’t have to do that? That you would be alright with that? 

Free- No 

Long- I mean he had a complaint and it was valid.  

Free- Yes he had a complaint and we went over that complaint in executive session for how long? And I 

thought we got it all ironed out, I thought we were all going to try to get along.  

Long- You have just got to be aware of what you did was wrong  

Free- And I have apologized for that 3 times for that tonight  

Long- It was wrong to all of us how you put your resignation letter in there and talking about the council  

Free- Well believe me I want to resign. I do.  

Hopper- Well what changed? 

Long- Ya? 

Free- Because it’s going to cost the town too much money. We have to have a special election. You can’t 

wait until April. Explain it please… 

Amanda- If you don’t appoint somebody within 60 days, which if you appoint somebody, your not going 

to have a whole lot of time because there’s elections. So, if you don’t do it within a certain amount of 

time, you have to have a special election which costs a lot of money, then you will have to turn right 

around and have the general election 

Hopper- Can we not appoint Deke? 

Laura- It’s for a council member, you have to have 5 

Hopper- Why can’t you just appoint a council member?  

Laura- If you appoint a council member you will have to turn right back around and pay for a general 

election anyways  

Free- And the town can’t afford it. It’s twice as much money to have a special election. So, I’m going to 

stick it out for 4 months, it’s not really what I wanted to do, but I’m looking out for the town financially.  

Long- We can’t just appoint someone right away? 

Laura- You have to publish it, you can’t just pick someone 



Hopper- So it’s a time issue? 

Laura- Ya, there’s just not enough time to publish it. You have to advertise for a board member, there’s 

just not enough time to do that and then to appoint someone…your filing period is in February and then to 

turn around and have another election so you are going to be paying for two elections, it’s just un 

necessary. If she can just stick it out until then. 

Chambon- It’s just the other night we were told different that’s why we were asking 

Laura- Well, we thought that ya 

Chambon- So advertisement before the 60 days puts us into March  

Laura- But it’s literally 4 days shy 

Chambon-Right, fair enough 

Laura- And so for 4 days  

Chambon- Totally understandable 

Laura- Cause once we researched what we had to do, it was for 4 days. It’s just a little ridiculous to have 

to pay that 

Long- I think that’s all I have on that, if anyone else wants to add  

 

Free leaves the meeting 

 

Hopper takes over the meeting 

 

C. Discussion/Action on Ordinance 2023-01, an ordinance establishing per diem for the board of 

trustees.  

Long- I was just wanting to, if we decide we need our attorney at our meetings, and I’m not for having the 

attorney all the time, but if we need the attorney, to compensate for paying him, I’m suggesting we take 

$100 from each board member for paying for the attorney. I just want ya’ll to look into that  

Amanda- Karl called me cause this was sent to him, he said he will do whatever the town wants him to 

do, but they need to know that it is a minimum of $500 a meeting, like the other night is going to cost us 

over $1000 for that meeting 

Long- I’m aware, I just want to have the option to help pay for it, just take it out of our pay 

Amanda- Right now we only have $5100 in the budget for Karl, we don’t hardly pay Karl. He said if 

that’s something you want to do that he doesn’t feel you should take it out of per diem, that should come 

out of the town funds. The only reason you should change per diem is if you feel you make too much 

money and you want to take it down.  

Long- I just thought it would be a good deal for us to consider instead of taking it from yall’s salary or 

anything like that. Instead if we took it from us to help compensating paying for him. I’m ready to get 

back to a normal meeting to where everyone gets along and we see no need for the attorney.  

Amanda- That’s what he said, he’s only ever shown up when he’s needed. He feels it’s a waste of the 

town’s money for him to be at every meeting, like I said, he doesn’t charge us a lot of money. We are 

only budgeted for $5,100 for the year and he has already done a lot, plus that last meeting  

Long- I know I’ve talked to other council members at other towns and most other towns have their 

attorney at every meeting. That’s why, I just don’t to ever do anything to get the town into any trouble in 

any way. That’s why I brought that up and look at that aspect and if Karl advises not to do it or whatever 

that’s fine with me but that’s the only reason I brought it up.  

Amanda- I was just passing that along because that’s what Karl called and we talked about 

Chambon- So, June meeting for July? Our fiscal year ends June 

Laura- It will be end of June for July. I’ll start doing budgets in like May. You can move money out of 

general government into his budget if you are wanting to have him here more often. He just doesn’t have 

a lot, I mean last year we ended up paying $10,000 because he and I had to do the ordinance book 

because it was due  

Hopper- so, maybe I’m getting off track here, but you said at budget time, doesn’t the mayor have to help 

with the budget? Is the mayor not involved in that? Or it’s just the office? 



Laura- No, you guys approve the final budget  

Hopper- Right, I just didn’t know what all the mayor did. I was thinking that was part of the mayor duties.  

Amanda- But ya he just didn’t want you to cut per diem to pay for that. He said the only reason you 

would cut per diem would be if you all felt you made too much money 

Long- I mean, like we voted on the $200 the other night, but wouldn’t there be a way that all of a sudden 

we could do it for all 5 of us instead of for just the three that are about to run? 

Amanda- No, so for the three that is running for this election, their per diem would be set at this ordinance 

and then your two per diems would still stay the same for two years 

Long- I mean that’s the only reason I brought it up, throw that option out there to help compensate for his 

pay. That’s all I wanted to discuss about that. If we get to the point to where we need to do that then I’m 

on board for it 

Amanda- I mean if your doing it, then you have to do it now because it’s set for the next 4 years. If that’s 

what you want to do on that. If not, you don’t have to take it out of per diem we will just budget for it 

later on. But that can come out of general government.  

Hopper- Hopefully we don’t need him at every meeting.  

Long- That’s what I’m hoping for, that it gets back to running a little smoother  

Amanda- So, are you wanting to change this or leave it? 

Long- I don’t want to do it if it’s going to affect someone else, I mean if it was going to affect me right 

away I’d be fine with it, but it does not matter to me. I don’t want to take it away from the three, I mean 

Carole’s not even here now and she’s the third one up for election. I mean I’m not involved in it right now 

so, it would be yall’s per diem if we can’t do it to all 5 of us at once.  

Laura- We should just be able to move money out of general government to his budget. 

Long- I mean if we have the money, I just wanted that option to be available.  

Long- So, I guess no action taken 

 

Hopper- So, I guess that covers item D 

D. Discussion/Action on town attorney to attend all meetings. 

Amanda- So this will just stay the same, he will just come on an as needed basis. 

No action taken 

 

E. Motion by Hopper to adjourn, Second by Chambon. For: Hopper, Long, Starks, Chambon. 

Against: None 

 

 

 

 


